DEVELOPMENT STRATEGY CONSULTANTS

~

Development Strategy strengthens organizations to maximize the full potential of their mission.

Development Strategy Consultants (DSC) has the experience, expertise, and skills to address the needs and challenges of small to mid-
sized nonprofit organizations. DSC supports organizations by generating sustainable, long-term fundraising strategies, designing annual
fundraising programs, cultivating infrastructure for development departments, and leading campaigns and events.

The team has worked as development directors, gift officers, special event managers, and leaders in the design and implementation of
campaigns. They have been “in the trenches” as fundraisers and served as advisors.

As a boutique firm, Development Strategy Consultants prides itself on customizing services and providing the appropriate and timely
strategy to fulfill the organization’s goals.

DSC provides a range of customizable services. We look forward to supporting your mission.
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grace under pressure,
and showed the
innovation needed to
make our event not
only successful, but
extraordinary!

Tools
o Design development plans that will maximize resources and grow to scale
» Implement tools & resources for fundraising campaigns including the utilization of a database, email
marketing program and a shared drive platform

Evaluation and Planning
o Evaluation & SWOT analysis of resource requirements and organizational needs
o Customize capital campaign building blocks: case, leadership, prospects, and organization
o Provide prospect research, manage funding pipeline and donor relations
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For inquiries or additional information please contact Julie Helmes at julie@developmentstrategy.com.
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